
2009-2010 Somerset Community College Annual Planning Initiatives 
 

 Planning Initiative Measure 

1 Increase online credit hours delivered by SCC. 100% increase over FL 

08 

2 Increase the number and variety of online credit courses offered by SCC. 50% increase over FL 

08 

3 Deliver entire online programs (degree and certificates). 3 complete online 
options 

4 Enhance educational opportunities through integration of critical thinking in 

academic instruction and all services and operations of the college. 

100% of college 

planning units report 

integration of CT 

5 Meet KCTCS developmental education performance target (pass rates). TBA 

6 Improve the learning environment by increasing access to and the use of 

discipline-specific instructional technology in classrooms and labs. 

IT engagement survey 

of faculty and 

students 

7 Improve student access by increasing enrollment in courses offered in flexible 

alternative formats. 

TBA 

8 Improve communications and the extent to which information is shared 

within/between SCC divisions and departments. 

10% measured by CCS 

9 Meet or exceed KCTCS FT and PT retention targets. TBA 

10 Increase scheduling efficiency by filling more seats (reducing the number of 

unfilled seats) 

8% improvement  

over FL 08 

11 Meet or exceed KY Plan objectives in all four areas. 4 areas met 

12 Promote a multicultural campus environment. Elaine’s diversity 
report & unit plan 

reports 

13 Enhance community relations by increasing the number of community 
activities, events and interactions. 

Track community 
events 

14 Enhance college operations by providing new or improved targeted services 
that promotes a quality campus experience. 

Students & employees 
measured TBA 

 


