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Invitation to Apply

Supporting Faculty Creativity and Student Success
Titlel1l STAR Center Faculty Consultancies

The Title 111 Program includes funding in support of faculty consultant projects to
improve student success and retention rates in “ gatekeeper” high-risk courses.

Faculty or teams of faculty who wish to redesign or technically enhance an
identified gatekeeper course (see Appendix |) are encouraged to submit proposals
tothe Title Il Learning Lab Coordinator, Brenda Saunders, located in the STAR
Center, Meece 116, Somerset Community College North Campus.

Faculty proposals will be reviewed and evaluated by Title Il Activity Director
Roger Angevine and Learning Lab Coordinator Brenda Saunders. The proposals
will then be submitted for approval to the Project Oversight and Evaluation Team.
Once proposals are approved, the faculty consultants will enter into an agreement
as outlined in this packet.

Project Goals
Redesign of “gatekeeper” high-risk courses by integrating instructional
technology such as Web-enhanced instruction/ tutorials, Videos/DVD/CD
instruction/tutorias, pre- and post-tests, chat/discussion rooms or forums, and
other technol ogy-based applications.

Encourage and support faculty efforts in improving student success and learning
outcomes

Provide professional growth and development opportunities for and among
Somerset Community College faculty.
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Proposal Submission Process

Stepsto Submittinga Titlel1l STAR Center Faculty Consultant Proposal

1/20/2005

Proposal requests will be distributed by the Title 11 Activity Director and/or
Learning Lab Coordinator to faculty teaching the identified gatekeeper
courses. (See Appendix A)

Faculty members or faculty teams will submit proposals for projects. The
proposals may involve a complete course or amajor part of a course.

If enough proposals are not received from the gatekeeper course areas, the
request will be sent again to al faculty members. At that time, any faculty or
faculty team may submit a proposal for any course in the SCC Catalog.

Once proposals are submitted:

o Each proposal is numbered.

o0 Faculty names are removed, and the proposals are sent to a group of
evauators.

0 A proposal rating sheet is provided so that the evaluators mark each
section to evaluate the proposal (see page 6).

Evaluators will have a deadline of two (2) weeks to evaluate and score the
proposals.

Scores from the proposal evaluators will be combined for each proposal. The
average scores will determine which proposals receive the highest ratings.

All proposals must be approved by the Title 111 Activity Director before the
contract is signed.
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STAR Center Consultant Proposal Guidelines

Instruction: Pleaseincludethefollowing information in your proposal.

1 Proposal and Gatekeeper CourseTitle

2. Description and Purpose of the Proposal
How will the course or course module be designed to improve student learning in
the designated course?

3. Course Redesign Plan
a. Describe the mgjor steps to be taken in carrying out the course redesign.
Include a tentative timeline for each step in the process. Identify the faculty
member(s) responsibility for each task.

b. Respond to the following questions about the course redesign.

1. How will technology be integrated into the proposed redesigned course?

2. How does the course redesign address different learning styles?

3. How can the STAR Center make the end product (CD, DVD, online
tutorial, pre-test & post-test tools and/or other applications) available to
other faculty and students to enhance learning?

4. What are options to address the need to update the end project on a
periodic basis?

5. How will the course redesign project be pilot-tested to determineits
effectiveness?

4, Evaluation
How you will evaluate your success in improving student learning outcomes?
Assessment data can be quantitative or qualitative (examples below).
Increase learning (describe)
Increase courseretentionby  %?

Increase percentage of students earning specific grades by %?
Other measures?

5. Technical Support Needed
Describe the technical supported needed to complete the course redesign project.
Include the estimated cost for each item requested.
- Traning
Software (must be ADA compliant)
Hardware
Travel to professional conference or exemplary program.
Other technical support.

Submit one paper-clipped copy of the proposal to Brenda Saundersin the STAR
Center, Meece 116, Somerset North Campus

1/20/2005
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STAR Center Consultant Agreement

| (We) agreeto participate asa STAR Center
faculty consultant(s) and will complete the following activities and provide the described
product:

Develop ateaching and learning tool that can be used by students and other
faculty as described in the attached proposal.

Pledge individually and/or in cooperation with other faculty to enhance/redesign
on “gateway” or high-risk” course leading to increased student success and
retention.

Participate a minimum of 20 hours as a tutor/resource person in the STAR Center.
Visit an exemplary center at another institution and/or attend a professional
conference where the latest ideas relevant to our success program can be gained.
Encourage and engender throughout the college discussion and interaction related
to student success strategies.

Share with faculty the concepts and skills devel oped through the project.

The faculty consultant(s) will receive a $6000 stipend paid in three equal payments as
outlined below*. Faculty teams may agree to share the stipend. While the project is
underway, the faculty will receive alaptop computer and other technology support
included in the project proposal as approved by the Oversight and Evaluation Team.

*Payment schedule
First payment will be made when the teaching and learning tool is completed,
reviewed by the Project Oversight and Evaluation Team and approved by the Title I11
Activity Director.
Second payment will be made during the implementation cycle following the
project’ s presentation to the Title I11 Advisory Team and after any recommended
modifications are completed and approved by the Title I11 Activity Director.
Third and final payment will be made when the project is completed and a written
evaluation report that demonstrates the project’ s impact on student learning is
submitted to the Title Il Advisory Team and approved by the Title I11 Activity
Director.

Signatures

Faculty Date
Faculty Date
Faculty Date
Title 11 Activity Director Date
Learning Lab Coordinator Date

1/20/2005
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Titlelll STAR Center
Faculty Proposal Rating Sheet

Please rate the proposal on the following items based on a 1 (low) to 5 (high) scale.

1.

The quality of the plan to improve student learning in the redesigned cour se.

(Low) 1 2 3 4 5 (High)

The proposed plan to integrate technology into the cour se proj ect.

(Low) 1 2 3 4 5 (High)

The proposed plan to address a variety of learning styles.

(Low) 1 2 3 4 5 (High)

The proposed plan to ensure theteaching and lear ning tool will be availableto
other faculty and studentsto enhance learning.

(Low)l 2 3 4 5 (High)

The proposed plan to update the end product on a periodic basis.

(Low)l 2 3 4 5 (High)

The proposed plan to assess the effectiveness of the end product using pilot-
testing, pre- and post-testing, control groups, and/or other methods of
evaluation.

(Low)l 2 3 4 5 (High)

Evaluator Comments

1/20/2005
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TITLE Il STAR CENTER TRAVEL PROPOSAL GUIDELINES

Faculty consultants of Somerset Community College are eligible to submit travel requests for
support and/or training for successful completion of the project. The request can beto visit an
exemplary site or attend a professiona development conference. Faculty must be involved in
devel oping, designing, implementing, piloting, and/or evaluating a STAR Center Faculty Project
to be eligible for grant-supported travel.

1 Focus of the Travel
Travel must support projects that focus on one or more of the following:
- Improving instruction
Student learning
Use of technology
Development of educational materials

2. Budget
Approved travel will be funded up to a specific maximum set by the Title I11 Activity
Director.

3. Travel Review
- A travel regquest form (page 8) must be submitted to the Title I11 Activity Director
and reviewed by the Oversight and Evaluation Team consisting of the Activity
Director, Learning Lab Coordinator, and five Advisory Team members.
Once the travel request is approved, the appropriate KCTCS travel forms must be
completed.

4, Travel Reports
Faculty Consultants will agree to make a presentation and/or submit awritten summary
of thetrip tothe Title I11 Activity Director. This report will include evidence ng
how the trip will expedite the completion of the project.

How to Apply for Titlelll Grant Travel Funds*

Submit an approved Title 111 travel request form (page 8) signed by the division chair and
Title Il Activity Director Roger Angevine. Mr. Angevine will notify the faculty when a
decision is made on the approval of the travel.

If the request is approved, submit a Somerset Community College Absence Record form
to the Title 11 Office Support Staff Tammy Woodall at least 10 days prior to in-state
travel or 30 days prior to out-of-state travel

The faculty consultant is responsible for making hotel accommodations, registration fees
and mode of travel (plane, college vehicle, or personal vehicleif college vehicleis
unavailable).

Following the travel, submit the appropriate reimbursement forms with hotel, registration
fee, and plane ticket and car rental receiptsto the Title [11 Activity Director. Mea
reimbursement is on a per diem rate based on current KCTCS policy.

- Submit areport to the Activity Director with copies of conference documents.
1/20/2005
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SOMERSET COMMUNITY COLLEGE

Name:

Project Title:

Activity Name:

Activity L ocation:

Activity Date: Amount Reguested:

Travel Description & Justification: Briefly explain your travel request and how it relatesto your project. Attach additional sheet if
necessary.

Budget: .
Description Amount Requested

Transportation
Lodging/Subsistence
Registration Fee
Other Expenses

Total:

Division Chair’s Signature Date

-- FOR USE BY REVIEW TEAM --

Date Recelved:

Received By:

[J Approved - Amount:

[J Disapproved

Sgnatures—
Title Il Activity Director

Learning Lab Coordinator
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Catalog Number

SPRING 2003

109 MA
83MAH
103 BIO
60 MAH
91 ENC
100 MAH
102 BIO
101 ENG
90 ENC
108 HIS
100CIS
101 GE
101 SOC
110 PY
109 HIS
102 ENG
252 COM
181 COM
110BSL
111 BSL

FALL 2003
70MAH
83MAH
103BIO
109 MA
60 MAH
102 BIO
90 ENC
91 ENC
101 ENG
100CIS
151 MAH
101 GE
100 MAH
110 PY
181 COM
101 SOC
100 MUS
252 COM
110BSL
111 BSL

Title 111 STAR Center Proposal Format

Gatekeeper Courses*
Spring 2003 — Fall 2003

Course Name

Page A of APPENDI X

GradesBelow “C” including “W”

as Per centage of Total Enrollment

College Algebra

Intermediate Algebra

Basic Ideas of Biology
Pre-Algebra

Foundations of College Writing 11
College Algebra Workshop
Human Ecology

Writing |

Foundations of College Writing |
History of USthrough 1865
Introduction to Computers
Introduction to College
Introduction to Sociology
General Psychology

History of US since 1865

Writing |1

Introduction to I nter per sonal Communications
Basic Public Speaking

Human Anatomy & Physiology |
Human Anatomy & Physiology 11

Elementary Algebra
Intermediate Algebra

Basic Ideas of Biology

College Algebra

Pre-Algebra

Human Ecology

Foundations of College Writing |
Foundations of College Writing 11
Writing |

Introductionsto Computer
Applied M athematics
Introduction to College

College Algebra Workshop
General Psychology

Basic Public Speaking
Introduction to Sociology
Introduction to Music
Introduction to I nter per sonal Communications
Human Anatomy & Physiology |
Human Anatomy & Physiology 11

Data provided by the I nstitutional Research Department.
*Division Chairg/Program Coordinator may identify other gatekeeper coursesthat arebarriersfor
students successfully completing their program.

1/20/2005

49.9%
42.9
42.9
40.9
29.9
28.8
28.7
285
28.3
271
25.6
24.0
23.7
229
22.8
211
209
151
13.6
10.8

43.0%
37.8
375
353
34.2
314
30.3
258
24.3
23.6
234
225
21.0
20.2
19.7
17.7
175
14.2
9.2
52
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Last Name First Name M.I. Rank Social Security Number
College Division Employment Period

Check One:

Months: 9 10 11 12
Type of Request Period Involved in Request

Regular Assignment Period
External Overload Internal Overload Interim Period

EXTERNAL OVERLOADS

Nature of external activity:

Employer:

Dates covered by request: to

Compensation rate:

Total compensation for required external activity:

Total number of days of external activity involved in thisrequest :
(assume one hour = 0.125 day)

INTERNAL OVERLOADS

Nature of internal activity:

Source of funds: Account number

Dates covered by request: to

Compensation rate:

Total Compensation for requested internal activity:

Total number of daysof internal activity involved in thisrequest :
(assume one hour = 0.125 day)

1/20/2005
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REQUESTS FOR EXTERNAL AND/OR INTERNAL OVERLOADSPREVIOUSLY APPROVED
For the applicable twelve month period of May 16, through May 15,

EXTERNAL OVERLOADS INTERNAL OVERLOADS
Date Employer Number of Days Total Date Source Number Compensation
Compensation of Funds of Days

Faculty Member: | certify that the requested activity will involve neither a conflict of interest nor an
interference with regular college duties.

Signed: Date:
Approvals

Division Chair Date

College Dean Date

College President Date

Copies: KCTCS System HR Office
College HR Office
Dean
Division Chair
Faculty M ember
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