2008-2009 SCC Planning Initiatives and Strategies

Rank

Initiative

Score

Strategies & Tasks

Improve student access 10% by increasing
enrollment in courses offered in flexible or
alternative delivery methods (ITV, online, KET,
evening, weekends, bi-terms and summer)

56

Create and market a comprehensive program of evening and
weekend courses leading to two-year Associate's degree.

Hire full-time Gen. Ed. Faculty commensurate at least with the
increased enrollment to increase buy-in, training, and excellence
of alternative scheduling and other distance learning objectives.
Coordinate Gen. Ed. Chairs to schedule alternative delivery
progress for completion of the block transfer.

Include online classes taught by SCC faculty in all schedules.
Prioritize a list of computer labs and designate which labs are
available for faculty use.

All academic program/areas should have this type of course.
Offer more online courses that students need/demand by
analyzing courses for which students register.

Hire a full-time Instructional Technology professional to assist
with technology, VLI courses, and to serve as liaison with KCTCS.
Market flexible/alternative scheduling selections and programs.
Offer Gen. Ed. Courses on a flex schedule compatible with
Career Pathways programs.

Expand bi-term offerings.

Kill the $5 charge for students.

Survey current and prospective students to see when they want
classes.

Purchase software, implement programs, and cohort planning
for evening classes.

Increase alternative delivery options.
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2 Improve the learning environment by increasing | 33 e Provide 50% of faculty and staff with laptops to replace
the availability of instructional technology by desktops.
implementing the first year of the three-year e Finalize and implement current Instructional Technology plan.
instructional technology replacement plan. e Establish an Institutional Technology Task Force/Team.
e Have webcam technology available on computers to replace ITV
rooms.
e Purchase software technology.
3 Increase academic unit supply budgets by an 29
average of 10%
4 Meet or exceed the KCTCS developmental 22 e Evaluate what we are doing and make changes.
education performance targets (measured by e PD to teach the teachers, including developmental.
pass rates).
5 Increase scheduling efficiency by reducing the 16 e Departmental analysis of classroom usage.
number of unfilled seats by 8%)
6 Meet or exceed KY Plan objectives in all four 14 e Waive tuition charges for AA students.
areas.
7 Meet or exceed the KCTCS FT and PT retention 12 e Establish Career Advising Center.
targets. e Revise Master Advising, incorporating GE 101, targeted
developmental advising, e-community for orientation, and
online orientation.
8 Improve communications with the extent to 9
which information is shared between and within
division/departments of the college by 10% as
measured by the Campus Climate Survey.
9 Meet or exceed KCTCS target for minority 8 e Develop recruiting plan to target minority groups.

student enrollment (2.7%).
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10 Increase the documented participation of 7 e Develop Professional Development budget to allow all faculty
faculty in PD opportunities by 25% and staff to effectively utilize discipline-specific PD
opportunities.
e Design PD database to track 100% of PD activities for faculty and
staff.
e PD to teach the teachers, including developmental.
e Establish electronic database for PD that is easily accessed.
e Elaine Wilson to attend division and department meetings to
acquaint with process.
11 Reduce energy usage by 5% 4 e Form a Green Team to explore energy consumption and savings
strategies.
e Replace all T-12 and T-8 lighting with T-4.
12 Enhance academic opportunities for students Added
through the incorporation of critical thinking December
activities in all college courses. 11, 2007




